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Dear Customers & Partners in Japan

Tennant Company Japan New organization and Strategy
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We at Tennant Company are pleased to introduce our new sales & marketing and service strategy for Japan.
Tennant Company sees that there would be potential business opportunities in Japan by applying the
appropriate strategy. After a series of the Japan reorganization in 2020 and 2022, we are assured that the new
strategy will accelerate sales growth, better serve to customers and establish a good market presence once
again in Japan.
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NEW Tennant Company Japan will focus on the core functions such as business developments and new
products launch in industrial and commercial spaces, products importing, inventory controls, technical support,
customer service and marketing activities. On the other hand, Tennant Company Japan will no longer provide
its direct services & regional assistant sales but provide professional and regional third party services & sales
covering and serving to regional customers more timely and efficiently. These functions of sales and service
should be originally handled by distributors that specialize their expertise in sales and service in respected
regions.
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As regards product launches, Tennant Company will primarily focus on advanced products such as AMR’s and
introduce wide range of AMR’s in Japan in the near future and differentiate the market position from competitors.
In addition, we will aggressively launch the legacy products developed by Tennant group companies.

By these line-up, Tennant Company Japan will also develop potential customers more effectively in newly
identified market segments.
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Thank you for your understanding and support on this new strategy in Japan.
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Sincerely,
Markus Haefeli
Vice President, Tennant Company Asia Pacific Business Unit
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